Large Business Support

Overview: Core competencies

Support
Solutions To
Help Meet

Your Business
Goals

Growth &
Strategic Consulting

« Identify opportunities for business
growth within existing programs
 Generate insights & action plans
through participation in key meetings
» Develop business plans, strategic

recommendations & quarterly impact . Team DEVEIOpment &
SRR Workshop Support

* Build frameworks, agendas & meeting
decks for trainings that improve team
efficiencies and foster an environment
for knowledge-sharing, cross-function

6 team collaborations and business plan

optimizations

Client Management &
Relationship Building

« Establish & grow trusted relationships
with key clients through effective
communication, strategic partnership &
guidance throughout project duration,
while maintaining a track-record of on-

time delivery of assets O Project Execution &
Results Reporting

* Lead & support global teams with
programs from conception through
completion

* Develop project summaries inclusive

i : fkey insights &
Business Operations PN reconmendations o

Management

- Cost out projects & develop scopes of
work for new business

- Manage budgets & ongoing scope
tracking

« Identify & propose ways to streamline
operations through efficiencies



